
Headquarters
Los Angeles, CA

Profile
Third-largest personal lines property and casualty
carrier in the U.S., servicing 10 million households
through 17,000 agents and 9,000 employees

Solution Summary
� Integrated content repository for 350 million

documents, handling 150,000 accesses per day

� Web-based portal for agents and employees

Payback
� Easy, fast access to all information by agents and

employees

� Streamlined work processes

� Reduced costs of printing, mailing

� Improved customer service

� Enhanced ability to meet compliance requirements 

Farmers Insurance Group began using Mobius software for archiving and report 
distribution in 1999. As industry demands grew, Farmers expanded its use of ViewDirect
to Web-enable reports for its 17,000 agents and 9,000 employees. Today, with agents and
employees accessing more than 150,000 documents from the ViewDirect repository per day,
Farmers has eliminated the printing and mailing of more than 3,500 reports, resulting in
savings of $600,000 a year, and has improved customer service and the overall effectiveness
of its technology infrastructure. 

Farmers Insurance Group of Companies, founded in 1928, is the nation’s third-largest
provider of personal lines property and casualty insurance. Headquartered in Los Angeles,
Farmers provides homeowners, auto, business, and life insurance and financial services to
more than 10 million households in 41 states through 17,000 captive and independent
agents and district managers.

Sharing Information Faster, Better, Cheaper
In 2004, Farmers initiated a project to find a cost-effective way to better manage the sharing of data and
documents among employees and agents. While the carrier’s “Agency Dashboard” portal had been in place
for a number of years, the platform was underutilized because it was not supported by a comprehensive doc-
ument repository. Farmers was running 3,500 daily, weekly, monthly, quarterly and annual reports, which
cost $1.1 million a year to print and mail to its agents. Reports took up to four weeks to get to the agents
and service centers after printing and they were often obsolete by the time they were received. 

“We needed to eliminate paper and find a better way to leverage our existing mainframe and Web portal
with a solution that would capture, integrate, transform and Web-enable content in multiple formats
from multiple sources,” says Riko C. Metzroth, vice president, e-Business, at Farmers. “Now, our agents
have immediate notification and access when information is available. ViewDirect has helped make us
more responsive to customers and more nimble in making decisions. And our estimated savings of
$600,000 a year in the costs of paper, printing and postage can be used to make our systems and customer
relationships stronger.”  
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Selecting the Right Solution: Functionality and
Integration Top the List
Farmers performed an extensive evaluation of a
number of reporting, archiving and enterprise
content management (ECM) vendors against a
wide range of criteria. Among them were the need
for  a scalable solution that would integrate with
the established Farmers portal environment; 
powerful search capabilities to facilitate research
against a two-year archive of account data; the 
ability to customize navigation and control to suit
individual needs and 
preferences; and the ability
to save reports of any 
format, including spread-
sheets, for easy analysis. 

“We did our homework in
selecting a vendor for this
important project,” says
Metzroth. “We chose
Mobius because ViewDirect functionality was clearly
superior to other products we looked at. We were also
aware of Mobius’s position as an industry leader, as 
evidenced by consistently high ratings in the Gartner
Magic Quadrant, but after a thorough competitive 
evaluation, it was the technology and the responsiveness
of the Mobius staff that won the day. ViewDirect was the
product that would meet our current requirements and
have the flexibility and depth to support our 
future needs.” 

In June 2005, Farmers rolled out an improved e-agent 
platform that delivers sales, loss, accounting and billing
information to its 17,000 agents via intranet access to auto,
fire, life and commercial systems. Nine thousand employees
across the United States also have access to the same data via
an employee portal. ViewDirect gives Farmers’ users the
flexibility to view reports on screen in the same format as
the printed version. Today, 26,000 users have access to over
3,500 reports through Farmers’ agency and employee 
dashboards, with more users and reports still being added.

Reaping the Benefits: Immediate
Access to Vital Information
The days of waiting up to four
weeks to receive reports are over.
Farmers agents and employees
now have immediate Web access
to policy applications, claims,
cancellation notices, commission
statements, sales statistics, data
on business growth, retention

information and more. Faster access
to information has improved agency management and has
enabled the company to reduce expenses while improving
business processes, all without having to replace the 
carrier’s legacy systems. “That was one of our goals,” says
Metzroth, “to implement this solution while optimizing
our existing technology.”

ViewDirect has helped
make us more responsive to
customers and more nimble
in making decisions.“

”



FA R M E R S  I N S U R A N C E  G R O U P

I N S U R A N C E

Faster Decision-Making for Better Business
ViewDirect enables better agency management as
agents can retrieve reports daily, in Excel or any format
desired, and can act on the most current information.
For example, when agents see unfavorable loss ratios,
they can determine on the spot which policies need an
underwriter’s attention. In the commercial lines, agents
can detect safety issues in a fleet, poor drivers, and
other potential problems that
they can take steps to 
correct right away. Loss
information, results reports
and compliance reporting
are also delivered to various
states in a timely manner.

Reducing Costs
Using the Web to deliver
critical information to
agents and employees
reduces archiving expenses
and the costs of printing
and mailing by 95%.
Farmers saves an estimated $600,000 a year in the
costs of paper, postage and printing of reports that
could be thousands of pages long. The carrier was also
able to reassign three full-time employees originally
tasked with printing and distribution.

Improving Business Processes
Leveraging ViewDirect, Farmers has been able to
streamline its underwriting and claims processing
while reducing costly errors and increasing client 
satisfaction levels. The initiative to Web-enable 
content gave the carrier the opportunity to determine
which reports were really necessary for running its
business and which could be eliminated. Farmers
started out reviewing 4,000 claims, accounting, 

and sales management
reports and found that
many were duplicates,
many provided data in
a different format, and
many were obsolete. 

Faster access to infor-
mation has improved agency
management and has enabled
the company to reduce
expenses while improving
business processes...

“
”



About Mobius

Mobius is a leading provider of content and records management solutions that support regulatory 
compliance, automate business processes and integrate content and records across the enterprise.
Mobius solutions have achieved industry-wide recognition for breadth of functionality, breadth of
supported formats, and high-volume, high-demand performance.
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Maintaining the Leadership Position
Today, Farmers agents and managers have fast, secure
access to accurate information through the company’s
robust agent portal. Building a collaborative environ-
ment between the carrier and the agents has enabled
Farmers to compete at its maximum potential while
improving its cost structure. “ViewDirect has the 
flexibility and functionality to enable a broad range of
applications, which will serve as a strategic platform
for Farmers for years to
come,” says Metzroth.
Further improvements are
planned for empowering the
customer by providing 
self-service. With sound 
technology systems in place for
future growth, Farmers’ leader-
ship position continues. 

International Offices

Australia: +61 2 9955 8311

Canada: 800 433 6990

France: +33 1 53 43 64 83

Germany: +49 811 99 876 0

Italy: +39 02 4853491

Japan: +81 3 3556 7350

Netherlands: +31 306 30 0121

Sweden: +46 8 555 41075

Switzerland: +41 1 772 14 40

U.K.: +44 1784 484700

Mobius Management Systems, Inc.

120 Old Post Road • Rye, New York 10580

T: 914.921.7200 • F: 914.921.1360

www.mobius.com

© Copyright 2006. Mobius Management Systems, Inc.  All rights reserved.  All trademarks are the property of their respective owners. 06.16.06 IHP CS-009

Farmers saves an 
estimated $600,000 a year
in t he costs of paper,
postage and printing of
reports... 

“
”


